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The Assignment 

CBH was entering a phase of 
modernisation of aging assets and needed 
a logical but rigorous system for advancing 
its project portfolio to return best value for 
growers.  

The Challenge 

➢ A long established operation with 
diverse operations entering an 
unparalleled phase of development 
and asset renewal 

➢ Conceive and document a project 
development system which ensured 
the best value for the growers’ 
investment 

➢ Process must be rigorous and 
demonstrably suitable for the 
application 

➢ Ensure all stakeholders are properly 
heard 

➢ Process must be able to withstand 
challenge from all quarters 

➢ Avoid excess words 

The Outcome 

➢ A staged process for documentation 
and review of the project 
development system was 
implemented 

➢ Stakeholder inputs were obtained 
through a wide range of interviews 

➢ The system was written, reviewed and 
approved, and 

➢ Rolled out to the wide range of users 
and stakeholders through multiple 
direct briefings 

➢ 1 year into implementation, Flagstaff 
conducted an audit to assess system 
effectiveness. There were some 
improvement initiatives, but in general 
there was wide buy in 

Formed in the 1930’s CBH 
Group is a cooperative of grain 
growers which owns and 
operates a network of grain 
storage and handling facilities 
and downstream processing. 
CBH markets grain and grain 
products for its growers 
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