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The Client

kapsch -~

[Kapsch TrafficCom is a provider of intelligent
transportation systems in the fields of tolling,
traffic management, smart urban mobility,
traffic safety and security and connected
vehicles.

The Project

Kapsch were engaged to replace the aging
tolling equipment on the Gateway and Logan
Motorways (Qld) with current hardware and
systems. This replacement covered 13 tolling
locations on the network.

Kapsch engaged Flagstaff to develop the
contract program and progress reporting. This
was later extended to providing interim project
management support for the Kapsch delivery
team.
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‘experience makes a difference’
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The Outcome

Gateway Bridge North - Gantry

Brownfield environment across operating motorways and
tolling locations.

Gantry structure installations over live motorways
Systems integration with existing back-office

» The project was successfully delivered without loss of

tolling revenue on the network.
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