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PRE-FEASIBILITY STUDY SUPPORT

The Client
Oakajee Port and Rail

The Project

Oakajee Port and Rail (OPR) planned a greenfields
infrastructure and supply chain business to transport iron
ore from Western Australia’s mid-west to customers across
the globe

The OPR Project included:

» Over 700km of new rail to a new handling facility

» The construction of a port to load Cape size vessels

» Construction of a major breakwater and loading
facilities to 70mtpa

The Assignment

Flagstaff provided engineering and management input to
manage option evaluation for this major rail and port
project in Western Australia.

The Outcome

Flagstaff delivered:

» Options analysis and reporting

» Documentation, analysis, interviewing and assistance
in the selection of an EPCM company to manage the
subsequent feasibility study

» Inputs for financial analysis

» Management of construction scheduling

» Management of engineering estimating

‘experience makes a difference’
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